LogicBay

BrandEnvoy™ Program

The LogicBay BrandEnvoy ™ Program is an adaptve madel for planning. bulding, and delivenng performance improvement lechnology and services

» Managed Program/ Butiness Planning & Project Managamant

& Desagn B Develbopment

¥ Tactunes sl

W integrate communications, mativation, development and measurement 100l into one platform o improve erigangational performance

Performance Analysis
and Business Planning

F dentify business
o jectives

k Interview representative
sample of the target
audience

b Analyze best practices of
elite performers vs,
practices ol core
performers

* Praject planning

* Resource planning

k ldentily stakeholders

* Develop business moded

Deliverables

= Performance Analysls Findings

= Strategic Recommengations

« Executive Summary and
Presentation

« Detalled Project Plan

« Statement of Woirk

g — I

Design

¢ Determine audience
and campus requirements

* Determine site structure
and taxonamy

* Determine feature
risjuirements and design

* Integrate branding
standards into design

¢+ Define system integration
requirements and
methodology

v Identify content
COmponents
¢ Develop Test Plan

Design

* Develop Sucoess
Measures Plan

¢ Nevelon Mativation Plan

Deliverables

« Succety Measures Plan

= Motivation Plan

« Functional Specification
= Information (Content)

« Design Specification

= User Interface/Branding
MOCK-UpS

» Test Plan

SITE

Development and
Configuration

» Content aggregation
and development

¢ Develop user interface

r Develop data migration
interfaces

¢ Develop features and
Customizations

¢ Create Integration Plan

¢ Configure Performance
Center in accordance

with feature requirements

and design
¢ Execute Test Plan
* Develop First Release

PROGRAM
Development

¢ Develop Governance Plan

¢ Develop Marketing and
Coammunicatinn Plan

« Performance Center
Dovelopmont Site

« Governance Plan

= Marpeting and
Communications Plan

Implementation

¢ Application configuration
in hosting environment

¥ Install and configure
Performance Center

* Integrate content

b Integrate user,
organtzation, and
traintng data

¢ Execute test plan

¢ Perform user
acceptance testing

» Promobe Performance
Center to production
environment

¥ Go live

Implementation

¢ Implement
Marketing and
Communications Plan

« Procluction Environment
« First Release

From Pilot , . .

k Execute Rollout Plan

¥ Ongoing Marketing and
Communications Plan

¢ Implement Program
Governance Plan

» Administer Performance
Center

» Pravide customer support

» Collect user feedback
throwgh surveys and
checkpoint meetings

.+ - to Full Rellout

¢ Implement updates per pilot
feedback as approprinte

# Oingning dielivery of
deplayment services per
the above

Deliverables

« Governance Reviows
« Porformance Conter
Administration

o Lot onmme SO L




